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Introducing CAUL

The Council of Australian University Librarians (CAUL) is the peak 
leadership organisation for university libraries in Australia and New 
Zealand.

Represents the interests of 39 Australian and 8 New Zealand university 
libraries

CAUL Procurement Service provides consortium agreements to all 47 
Universities and 13 “external” members

110 agreements from 90+ publishers

21 Open Access agreements 
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MARCH 2019
Green light for 
transformative 
agreements
CAUL Members indicated 
support for CAUL to pursue 
transformative agreements.

OCTOBER 2019
First transformative 
agreement signed
with the UK-based 
Microbiology Society.

JANUARY 2020
First two transformative 
agreements commenced
CAUL-negotiated agreements 
with Microbiology Society and 
Portland Press commence.

LATE 2020
CAUL’s Fast Track to Open 
Access Toolkit published
Based on the SPA-OPS 
Transformative Agreement 
Toolkit and amended based on 
the pilot CAUL agreements.

JANUARY 2021
Five additional 
transformative 
agreements commenced
including the first with an 
Australian publisher, CSIRO.

FEBRUARY 2021
CAUL Position on the End 
Goal of Open Access to 
Journal Articles published
CAUL’s rationale & strategy to 
achieve the end goal of universal, 
immediate & perpetual open 
access to the version of record.

THE ROAD TO OPEN THROUGH 
STRATEGIC PROCUREMENT
The Council of Australian University Librarians

AUGUST 2021
Read & Publish Agreements 
Negotiated by CAUL guide
CAUL published a guide containing 
key information 
about CAUL-negotiated R&P 
agreements including information 
for libraries & authors.

MAY 2021
Return on investment 
project
Early indications of strong 
financial ROI plus increased 
downloads, Altmetrics, & citations 
for articles published under CAUL 
transformative agreements.

JANUARY 2023+ 
CAUL’s strategic engagement 
and advocacy continues
Strategic engagement & advocacy work 
alongside targeted projects keeps us 
focused on the broader open research 
agenda.

NEXT
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JANUARY 2022
Four new agreements 
commenced
with Wiley, Springer Nature, 
Oxford University Press & 
Cambridge. CAUL begins 
managing OA publishing 
approvals for the three capped 
agreements.

MAY 2022
Read & Publish publishing 
dashboards
CAUL begins providing access 
to data about publishing under 
capped agreements via Tableau 
Online dashboards. Project to 
scale up reporting commences 
October.

MID 2022
Transformative 
Agreements 
Implementation 
Community of Practice 
established
A forum for discussion of issues 
and sharing practice related to 
the implementation of 
transformative and Read & 
Publish agreements.

JANUARY 2023+ 
Five  new Read & Publish 
agreements expected in 2023
Two with large publishers and three 
with mid-sized publishers.

PLUS

https://www.caul.edu.au/sites/default/files/documents/caul-doc/caul_position_-_end_goal_of_open_access_to_journal_articles_final.pdf
https://www.caul.edu.au/news/caul-signs-first-transformative-agreement-portland-press
https://www.caul.edu.au/sites/default/files/documents/media/caul_csiro_publishing_media_release_final.pdf
https://www.vision6.com.au/em/message/email/view.php?id=1106732&a=59452&k=AcMWeF90VPqa9_tgMBAHLJAt7tObPOEmIDXzOONeuIY
https://caul.libguides.com/read-and-publish
https://www.caul.edu.au/services-programs/content-procurement-services/consortium-vendors/fast-track-open-access
https://www.caul.edu.au/news/first-transformative-agreement-australia-and-new-zealand
https://www.caul.edu.au/sites/default/files/documents/media/caul_csiro_publishing_media_release_final.pdf
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• Microbiolo
gy Society

• Portland 
Press

2020

• Royal 
Society

• Brill
• CSIRO 

Publishing
• De 

Gruyter
• Future 

Science
• Geological 

Society 

2021

• Wiley
• Springer 

Nature 
(Springer)

• OUP
• CUP
• Company 

of 
Biologists

2022

• Elsevier
• Taylor & 

Francis
• SAGE
• AIP
• IOP
• IWA

2023 • ?
• ?2024

Open Access Agreements introduced since 2020:



Open Access Agreements at CAUL
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September 
2021
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February 
2023



Benefits of Open Access Agreements

• Increased access to scholarly content

• Increased citations and altmetrics

• Increased downloads

Plus:

•Opportunity for libraries to be more engaged in scholarly 
communication

•Opportunity to achieve more value from existing agreements

• Institutional savings on previous APC spend
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Open Access Agreements at CAUL
• Funded by repurposing library agreements from 

subscription to “read and publish”.

• Cost Neutral on subscription costs

• “Opt-in” not “all-in”

• “Read Only” agreements available and run 
concurrently to R&P

• Uncapped preferred

• Focus has been on hybrid journals

• CAUL Provided Infrastructure

• LibGuides

• Tableau Article Reporting

• Transformative Agreement Implementation 
Community of Practice
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95%
Typical participation rate of 

University Libraries in large CAUL OA 
Agreements
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Open Access Agreements at CAUL



Open Access Agreements at CAUL

• \
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7,132 
No. of Journal titles included in CAUL OA 

Agreements

22,000+ 
Anticipated number of journal articles 

expected to be published 



Capped Agreements at CAUL
• Cap of the previous publishing amount by article volume

• For publishers reduces “risk” where publication value exceeds subscription value

• Uncapped agreements much preferred (e.g Cambridge, SAGE)

• Selected Title List introduced for T&F and Elsevier to extend the cap for a full 12 
month period.

• Articles in capped agreements need to be approved by CAUL

• 6 Agreements are “capped” (Elsevier, T&F, Wiley, Springer Nature, OUP and AIP)
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How are we progressing
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✔ Negotiate and commence Open Access Agreements with largest publishers.

✔ Implement infrastructure to support agreements

✔ Implement workflows to support article approvals

❑ Progress agreements to full OA (“Transformative, including all Gold publishing”).

❑ Develop more comprehensive agreement assessment tools and processes for new and renewal agreements

❑ Commence mid-agreement reviews (Springer, Wiley, Elsevier)

❑ Continual improvement – Approval workflows, communication, reports

❑ Improve transparency on agreements and pricing 

❑ Improve equity – locally (price redistributions) and internationally (impoverished nations)

❑ Negotiate new agreements (IEEE, ACS, Emerald, Nature, BMJ et al).

❑ Continually negotiate agreement aspects (Licence to publish, page charges, article types, rights retention)

❑ Provide toolkits for libraries to negotiate their own agreements with small publishers

❑ Support libraries in advocate for funding to increase publishing support (Gold, Pure OA).



Policy
• Institutional Policy

• ARC Policy

• CAUL: CAUL position on the end goal of Open Access to journal articles:

• NHMRC:
• September 2022
• Route 1: “Version of Record open access (journal-based open access)” 

• Via APC or Read & Publish Agreement

• Route 2: “Author Accepted Manuscript open access (repository-based open access)”

caul.edu.au 16



Challenges
• Capped agreements
• Author eligibility in capped agreements
• Cost increases on library spend when introducing publishing costs

•Move to pay for publishing only vs publishers still providing much paywalled 
content, articles, plus non article content (editorial, letters, features)
•OA new to library acquisition staff
• Regional differences 

• Local publisher staff are new to OA agreements
• Overseas staff assume funding models are the same as Europe

• Constantly changing title lists
• Increased workload for Libraries and consortia 
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Questions

Further correspondence:

Angus Cook, Director Content Procurement: angus.cook@caul.edu.au
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