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Building the Research Portfolio:
• Extramural funding
• Interdisciplinary research
• External partnerships
• Research centers
• Visibility, reputation
• Student research
• Entrepreneurship

UMASS LOWELL 2020 STRATEGIC PLAN 



2. Increased Interdisciplinary 
Collaborations to Leverage 

Existing Strengths

3. Targeted Engagement for 
High ROI External 

Partnerships

1. Programmatic Growth 
Focused on Increase Funding 

Competitiveness

DATA-DRIVEN STRATEGIES
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COLLEGE OF HEALTH 
SCIENCES

• Health promotion
• Microbiome
• Gerontology
• Maternal/child health
• Digital health
• Brain research
• Food safety

FOCUSED GROWTH FOR INCREASING 
EXTRAMURAL FUNDING
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• Top funders ($$ and # projects)
• Funder trends ($$ and # active projects)
• Top funded state and region
• Top funded US

DATA ANALYZED
FOR EACH STRENGTH AREA



Learning with Purpose

BRAIN

FOOD SAFETY

HEALTH PROMOTION

MICROBIOME

MATERNAL CHILD HEALTH

FUNDING TRENDS
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2017 SR CABINET STRATEGIC PLANNING RETREAT



2018 SR CABINET RETREAT
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